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OBJECTIVES:

 1) Contrasting retention vs. engagement.

 2) Review national workforce retention and engagement trends.

 3) Discuss evidence-based practice techniques for employee engagement.



TODAY'S REALITY

More than 95% of workers are 

thinking about leaving their 

jobs and 92% are considering 

a career change.

White, M. C. (n.d.). You're not the only one 

who's had enough - 95 percent of workers 

are considering quitting. 

https://apple.news/AZBUN34WgQgWW-

WgMNCg88w.

https://apple.news/AZBUN34WgQgWW-WgMNCg88w


RETENTION VERSUS ENGAGEMENT



AREN'T THEY THE SAME? 

Retention

 Static

 Simple

 Statistic

Engagement

 Dynamic

 Thoughtful

 Qualitative



“EMPLOYEES WHO ARE ENGAGED CONSISTENTLY 
SHOW UP TO WORK AND HAVE A GREATER 

COMMITMENT TO QUALITY AND SAFETY. . .AND 
OBTAIN IMPRESSIVE ORGANIC GROWTH”

Mann, J. H. and A. (2021, July 9). The right culture: Not just about employee satisfaction. 
Gallup.com. https://www.gallup.com/workplace/236366/right-culture-not-employee-satisfaction.aspx.



DISENGAGED EMPLOYEES COST US COMPANIES $450B-$550B

Absenteeism
37%

Productivity
18%

Profitability
15%

HTTPS://WWW.FORBES.COM/SITES/KARLYNBORYSENKO/2019/05/02/HOW-MUCH-ARE-YOUR-DISENGAGED-EMPLOYEES-COSTING-
YOU/?SH=37877E6E3437



RETENTION AND ENGAGEMENT TRENDS



CNAs provide 80% of 
direct care to residents

EATON, J; PAULSEN, B; & MADDEN, C; CERTIFIED NURSING ASSISTANTS AS AGENTS OF CREATIVE CAREGIVING IN LONG-TERM 
CARE; INTERNATIONAL JOURNAL OF OLDER PEOPLE NURSING, 2019



*Survey responses from 3,550 nursing 
facilities

J;, C. N. G. H. K. H. J. A. E. (2020, JULY 15). NURSE AIDE RETENTION IN NURSING HOMES. THE GERONTOLOGIST. 
HTTPS://PUBMED.NCBI.NLM.NIH.GOV/32144426/. 

Replacing one Nurse 
Aide costs 
approximately $2,250



Beds per 
community

FTEs Yearly 
National 
Turnover

FTE 
Turnover

Cost/Year

109 25 48.51% 12.1275 $30,319

109 18 48.51% 8.7318 $21,825

Regan, T. (2021, January 24). Assisted living CNA PAY grew in 2020, but Turnover Skyrocketed. Senior Housing News. 
https://seniorhousingnews.com/2021/01/24/assisted-living-cna-pay-grew-in-2020-but-turnover-skyrocketed/.

https://seniorhousingnews.com/2021/01/24/assisted-living-cna-pay-grew-in-2020-but-turnover-skyrocketed/


FIVE WAYS TO ENGAGE



ENEMY OF 
ENGAGEMENT 
PROGRAMS

The greatest cause of a workplace engagement 

program's failure is this: Employee engagement is 

widely considered "an HR thing."

• Too complicated

• Incorrect metrics

• Overusing surveys

https://www.gallup.com/workplace/285674/improve-employee-engagement-workplace.aspx



SEE HEAR FEELACTIVITY 1



Productivity

Customer 
loyalty

Turnover

Safety 
incidents

Absenteeism

Patient 
safety

Staff 
wellbeing

GALLUP POLL 2020 
META-ANALYSIS

https://www.gallup.com/workplace/321725/gallup-q12-meta-analysis-report.aspx?utm_source=google&utm_medium=cpc&utm_campaign=new_workplace_non_branded_employee_engagement&utm_term=employee+engagement&gclid=Cj0KCQjwu7OIBhCsARIsALxCUaNLiSbSbvSmAqVR_9NwwkULOTcNhA4ye6xIaAA1kQ8fsI72y_QaROMaAhuwEALw_wcB&thank-you-report-form=1#ite-321731


HTTPS://WWW.GALLUP.COM/WORKPLACE/285674/IMPROVE-EMPLOYEE-ENGAGEMENT-WORKPLACE.ASPX



BE PRESENT

 Show that you care

 69% of employees say they would work harder if they knew leadership 

cared

 Crisis Intervention Programs

 Code Lavender

 Thrive

 "Walk the Halls"



PAY ATTENTION

Ask Ask open-ended questions

Listen Listen to understand

Validate Validate concerns

Provide
Provide an avenue for 
feedback

• Focus groups



PROVIDE 
PURPOSE

 Provide a purpose not just a 
paycheck

 Identify the mission and what inspires 
the person on the other side of it

 Parents

 Retirees

 Millennials

"The data from the present study provide 
further substantiation to the theory that 
doing what is best for employees does 
not have to contradict what is best for the 
business or organization"



EMPOWER

 Autonomy

 Workforce Committees

 People don't fight their own ideas

 Flexibility

 Job sharing

 Per diem pools

 Weekend Programs

 Let care staff work with their friends



When leaders and environments are empowering, creative 

problem-solving flourishes ( Eaton, Paulsen, & Madden, 

2019).



PLAY

Incorporate creativity

Humor

"The only way to get through 
life is to laugh your way 
through it. You either have to 
laugh or cry. I prefer to laugh. 
Crying gives me a headache. "

Be a coach Reframe mistakes as learning 
opportunities



PLAY

PAY ATTENTION

PROVIDE PURPOSE

EMPOWER

BE PRESENT



WANT MORE INFORMATION?

Robert Crowe

rcrowe@wematchwell.com

Bree Becker

bbecker@wematchwell.com

mailto:rcrowe@wematchwell.com
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