
IS IT EPIC?
THE STORY OF A CAREER IN SENIOR LIVING



IntegraCare seeks to improve 
the quality of life for its team 
members, Residents, and their 
families.  Our goal is to create an 
environment where our primary 
customer, our team members, 
experience respect, dignity, and 
personal development.

Mission Statement



By providing an environment that 
fosters respect, dignity, and personal 

development for our team 
members, the second half of our 

mission, a better life for our 
Residents and their families will be 

achieved.

Mission Statement
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We Need  YOU!



65+ 65-74 75-84 85+

2010 40.2 21.5 13.0 5.7

2020 54.8 32.3 15.9 6.6

2030 72.1 38.8 24.6 8.7

2040 81.2 36.9 30.1 14.2

2050 88.5 40.1 29.4 19.0

Population Projections

In millions U.S. Census Bureau









WHAT DO YOU WANT FROM A CAREER?

Argentum Survey 2016





RESIDENT FOCUSED POSITIONS

• LifeStages & LifeStyles (Engagement)

• Associate

• Coordinator

• Director

• Transportation Associate

• LifeStories (Memory Care)

• Coordinator

• Director

• Associate

• Resident Wellness
• Associate
• Services Associate
• Coordinator
• Assistant Director
• Director

• LPN Supervisor

• Certified Nursing Associate (CNA)
• Lead Associate / Mentor

• Certified Medication Technician
• Charge Medication Associate



ENVIRONMENT & HOSPITALITY POSITIONS

• Hospitality (Housekeeping & Laundry) 
Services

• Associate

• Lead Associate

• Executive Associate

• Supervisor

• Director

• Hospitality Laundry Associate

• Safety & Maintenance (Environmental 
Services)

• Associate

• Director 

• Painting & Maintenance Associate



DINING EXPERIENCE POSITIONS

• Dining Experience Director

• Executive Chef

• Cuisineur (Cook)

• Associate Cuisineur

• Lead Cuisineur

• Dining Experience Supervisor 

• Dining Experience Team (Waitstaff)

• Dining Experience Lead

• Dining Experience Server

• Dining Experience Porter

• Dining Experience Associate

• Dining Experience Runner



ADMINISTRATION & SALES

• Executive Operations Officer

• Assistant Executive Operations Officer

• Community Integration Director

• Administrative Services

• Associate

• Coordinator

• Director

• Community Experience Ambassador

• Community Relations Director

• Community Leasing Director

• Community Relations & Administrative 
Services Associate

• Community Relations Associate



HOW DO WE RESPOND 
TO THE SOCIETAL 

TRENDS?



V.I.P.  360° PERSONAL 
TOUCH PROGRAM

• Because questions that go ”un-answered” become “issues” 
to be resolved; feeling helpless or hopeless;  and in some 
cases – a “reason” to give up!  

Hint:  That’s not a great place to work!

• We want you to feel welcomed and connected to your 
work, your team, and this community.

• Manager’s will be assigned to meet & greet you to learn 
more about you.

• The are interested in helping you to transition to the new 
environment and the work you will be doing.



TAPESTRY PROGRAM

• Designed to orientate family members of residents

• Illustrates their important role in the caregiving process 
at a community

• Emphasizes their responsibility in being patient & kind to 
caregivers

• Emphasizes their ability to praise a job well done

• A caregiver who knows they’re appreciated, does a 
better job for everyone!

• We are a FAMILY!





BENEFACTS
*EXECUTIVE OPERATIONS OFFICER

• 100% of single health insurance the first of the month after hire; partial coverage 
of premium for dependents (we’ll cover up to $750 of the monthly premium)

• Company-paid life insurance worth 1 ½  times annual salary first of the month 
after hire; long-term disability coverage provided to the Executive Director first of 
the month after hire also 100% company-paid

• $2,500 critical illness insurance policy 100% employer paid the first of the month 
following 60 days of employment

• Dental insurance and vision insurance, premiums withheld on a pre-tax basis, 
available the first of the month following 60 days of employment

• Supplemental life insurance available the first of the month following 60 days of 
employment

• Voluntary critical illness insurance buy-up available the first of the month following 
60 days 

• Short Term Disability Insurance available the first of the month following 60 days
• of employment 
• Educational Assistance of up to $2,500/year for full-time and $1,250/year

• 401(k) savings plan with an employer match of $.50 on the dollar up to 4% deferred 
& the employer match is yours from the start

• Paid Holidays – 6 per calendar year full-time team members 

• Veteran's Day Holiday - November 11 off with pay extended to all team members 
who are either a veteran, the spouse of a veteran or  the  parent of a veteran 

• Vacation PTO

• Employee Assistance Program - Available to all team members beginning on the day 
of hire at no cost to the team member

• Verizon Wireless Discount Program - All IntegraCare employees are given a 22% 
discount  on monthly access fees and 25% discount on select accessories

• Various Wellness Benefits are offered to all team members

• Perfect Attendance Program 

• Various bonus programs

• Free meal program for all team members 







ENGAGEMENT 
BOARD



HERO AWARD 
PROGRAM



CAR
PROGRAM



BONUSLY



GROWTH 
LEADERSHIP

MISSION
FAMILY

FOUR STORIES OF A CAREER IN SENIOR LIVING



MEET:  GARY RENWICK

• Activities Assistant/Van Driver/Resident Care 
Assistant (CV): 1999-2001

• Life Stages Director (CV) 2001-2006 (I want to 
say he was a caregiver before this, I cannot see 
that in our system, sorry!)

• Administrative Services Director (CV) 2006-
2011

• Assistant Executive Operations Officer & 
Regional Administrative Services Director (WL) 
2011-2012

• Executive Operations Officer (PML) 2012-2014

• Executive Operations Officer (CV) 2014 –
present 



MEET:  FAITH MONG

• Life Stages Director 2009-2012

• Administrative Services Director 2012 -
2017

• Assistant Executive Operations Officer 
& Regional Administrative Services 
Director 2017 - present



MEET:  DOUG MCANLIS

• Dining Experience Director at both CV 
& LW and served as regional during this 
time 2003-2015 (he was at the building 
before we acquired them)

• Regional Director of Dining Services & 
Program Implementation 2015 - present



MEET:  SARAH SPARDY

• Financial Services Analyst 2008 - 2011

• Senior Financial Services Analyst 2011 -
2014

• Financial Strategy and Planning Manager 
2014 - 2018

• Project Manager & Strategic Analyst 
2018 – present 




