
9/13/2017 

1 

Staff Development Programs  

Even Employees Will Love!!  
Lori L. Dierolf, President  

Open Door Training & Development  

Meet Your Presenter  
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ñProcess of improving and increasing 

capabilities of staff through access to education 

and training opportunities in the workplace, 

through outside organizations, or through 

watching others perform the jobò 

 
 

 

 

 

www.businessdictionary.com/definition/professional -development.html  

What IS a Staff 

Development Program?  

ü Handing out binders and expecting employees 

to read them!  

 

 

 
 

 

 

 

 

A Staff Development 

Program is not é 
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ü Having a two -minute conversation and getting 

a person to sign a form that says they were 

ñtrainedò 

 

 

 
 

 

 

 

 

A Staff Development 

Program is not é 

ü Telling employees to watch all the training 

DVDs!  

 

 

 
 

 

 

 

 

A Staff Development 

Program is not é 
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ü Meeting with employees 

once a year and having 

them sign the 

attendance sheet  

 

 

 
 

 

 

 

 

A Staff Development 

Program is not é 

Meeting Agenda: 

 

1. Sign In 

 

2. Leave 
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Objective #1:  

To review the purpose of having a 

Staff Development Program  

Objective #2:  

To understand the different ways 

that people learn  
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Objective #3:  

To identify the components of an 

effective Staff Development Program  

Objective #4:  

To create a Staff Development 

Program where your employees 

will enjoy learning  
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Reasons for Staff Development Programs:  

Itôs required by 
your licensing 

agency  

Reasons for Staff Development Programs:  

It improves communication  
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Reasons for Staff Development Programs:  

It improves 
employee 

morale  

Reasons for Staff Development Programs:  

It improves 
employee 
retention  



9/13/2017 

9 

Reasons for Staff Development Programs:  

It improves customer 
satisfaction  

Reasons for Staff Development Programs:  

It helps 
employees do 

their jobs 
better!  
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http://www.psychsummaries.com/2011/10/gardner -1983 -multiple -intelligences.html  

People Learné     Visually/Spatially  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆReading, use of pictures 
and colors  

ɆUse of charts, maps, and 
drawings  

ɆUsing visualization and 
imagination  
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People Learné Verbally/Linguistically  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆReading, hearing, and 
seeing words  

ɆSpeaking, discussing, 
and debating  

ɆLearns by listening, 
verbalizing  

People Learné   Bodily/Kinesthetically  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆTouching, manipulating 
objects and tools  

ɆMoving around, role 
playing  

ɆExcellent coordination 
and fine motor skills  
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People Learné  Musically/Rhythmically  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆAssociating info with 
beats/rhythms  

ɆUses melody, singing, 
humming to make sense 
of data and store it in the 
brain  

 

People Learné Mathematically/Logically  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆReasoning, problem -
solving, use of patterns  

ɆWorking with numbers 
and the abstract  

ɆClassifying and 
categorizing  
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People Learné    Interpersonally  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆSharing, comparing, and cooperating  

ɆProcessing info by interacting with others  

 

People Learné    Intra -personally  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆPrivate, independent, 
self -aware, analytical  

ɆProcessing info by 
working in solitude, 
reflecting  
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People Learné    Naturalistically  

http://blog.brookespublishing.com/differentiating -instruction -for -multiple -intelligences -and -learning -styles/  

ɆLearning outside or in 
the presence of 
plants/animals  

ɆObserving natural 
phenomena  

ɆSeeing, smelling, 
touching, and tasting  
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Verbal/Linguistic Learners:  

ɆPrefer to have things explained to them  

ɆLearn best by listening to information or 

talking about it  

ɆCan remember conversations well  

ɆWhen trying to remember something, 
tend to repeat it out loud  

A.  Learn best with:  
1.  Lists  

2.  Math  

3.  Categorizing  

4.  Patterns  

5.  Reasoning  

6.  Problem -solving  

7.  Experiments  

8.  The abstract  

V.  Mathematical/L0gical Learners:  
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Good Staff Development Programs:  

Ɇ Meet regulatory requirements  

ɆAre consistent and regular  

ɆAre effective  

ɆAre engaging                                             
and creative  

Memorable Staff Development Programs  

Create a 
buzz with 
employees!  
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Follow a 
consistent, 
effective format  

1. Objectives (The Why) 

2. Content (The What) 

3. Test for Learning 

Memorable Staff Development Programs  

Memorable Staff Development Programs  

Engage 
your 
audience  
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Memorable Staff Development Programs  

Use lots 
of props  

Memorable Staff Development Programs  

Mix it up!  
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