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The Professional  

Humanitarian Project, LLC  
 

Jim Bryan, Founder 

www.theprofessionalhumanitarian.com 

thheprohumanitarian@gmail.com 

Seen this face? 

 

Made this face? 

Presently making this face? 

http://www.theprofessionalhumanitarian.com/
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Work should be Fun! 

How do we do it? 

Where do we start? 

 An organizationôs culture and community  

are dynamic and fluid.  They can grow and blossom,  

or they can wilt and decay.  

  

This foundation is less like concreteéand more like soil. 

 

And it ALL starts in the soil. 
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 SoéWhich is it? 

 

Is your organizational culture  

resting upon a concrete foundation 

or is it settled on rich and airy soil? 

I think you should plant a garden  

But, since I know, I should probably tell you 

 what its really going to be like.  Seems ethical, right? 
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Getting started: 

 - identify area 

 - till the ground (soften the foundation) 

 - finish tilling a couple of days later  

   after resting a sore back 

 - protect it from pets (build a fence) 

 - build garden boxes 

 - plant seeds 

 - wateréa lot 

 - enjoyéfenced in dirt for awhile 

It takes TIME, WORK, and  

PATIENCE!  

What you see 

developing 

What you  

donôt see 
Not concrete 
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The gardenerôs  

Quagmire: 

WEEDS 

Perspective.  
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If it looks goodé 

 - Regular maintenance 
  

 - Care and attention 

 - Prompt response to  

   issues and changes 

 

couple years lateré 
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 No Preparation, no maintenance,  

and no learning 

= 
UNSUCCESSFUL GARDEN 
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Letôs review what starting and  

maintaining a garden entailsé 

 

It takes time and patience 

Itôs not as easy as it looks 

You literally get dirty 
 

You get physically sore 

Success is exciting and makes you feel awesome 

It can be super frustrating 

You learn by making mistakes and trying new methods 
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