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¥ Seen this face?

Vo]

Made this face?

Presently making this face?


http://www.theprofessionalhumanitarian.com/

9/19/2017

¥ \Work should be Fun!

How do we do it?

§ Where do we start? _q

An organizationds cul tur
are dynamic and fluid. They can grow and blossom,
or they can wilt and decay.
Thisf oundation is | ess |ike ¢

And it ALL starts in the soil.
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SoéWhich i1Is i1t?

Is your organizational culture
resting upon a concrete foundation
or is it settled on rich and airy soil?

| think you should plant a garden

But, since | know, | should probably tell you
what its really going to be like. Seems ethical, right?
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Getting started

- identify area &y

- till the ground(softenthe foundation i

- finish tilling a couple of days lat¢l®
after resting a sore back

- protect it from pets (build a fenc

- build garden boxes

- plant seeds

-wateréa | ot

-enjoyéfenced i

It takes TIME, WORK, and
PATIENCE!

What you see

developing \f

1

/‘
/

" What you (1
donot

Not concrete
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The gar dence
uagmire:
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| f 1t |1 oo
- Regular maintenance
- Care and attention

- Prompt response to
iIssues and changes

coupl e vyeses
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No Preparation, no maintenance,
and no learning

UNSUCCESSFUL GARDEN
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Let 0s review what s
mai ntaining a garde

It takes time and patience

You literally get dirty

| td0s not as easy asit | o
Soun
You get physically sore Fami\iar?

It can be super frustrating
You learn by making mistakes and trying new methods

Success is exciting and makes you feel awesome
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BECOMEA

CAREGiver




