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the context

“….a crisis is looming for companies in Lancaster and the
Harrisburg region if they don’t take steps to immediately to
find and hire qualified employees and upgrade the skills of
those currently employed.”
“Necessary Skills” Business2Business Magazine
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key occupational gaps

key demographic shifts
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industry snapshot

industry snapshot
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industry snapshot

statewide educational attainment needs
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a skilled workforce is critical...
New nurses and nursing assistants are in high demand, and new
graduates face a number of transition challenges that can lead to low
confidence and high turnover.
Replacing positions in the industry is expensive, costing one to 1.5 times
an annual salary.
Managing and onboarding new hires in a cohesive and effective
manner. The result is an increase in job satisfaction, new hire
competence, and most importantly, patient safety.

how SCPa Works can help

Annually invest $12M into region to build skilled workforce
Fund, manage and oversee six PA CareerLink centers
PA CareerLink centers link job seekers with employers by
providing career services, assessments, resume mining,
recruitment events, and job training funds.
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how SCPa Works can help

Three key ways we can help...

1. PA CareerLink services
2. Demand-driven recruitment strategies
3. Sector partnerships

PA CareerLink services
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PA CareerLink services
JobGateway.pa.gov
● PA CareerLink® System job search component for job
seekers and employers

● Uses “job spidering” technology
Action step: go to Job Gateway and register your company and
begin posting jobs.

demand-driven recruitment strategies

Finding the right candidate for the right job
● Every company has different assessment tools they use
to hire. Our team can adapt and customize our tools
(Skilldex, TABE) to meet your hiring needs.
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demand-driven recruitment strategies
● Recruitment events, hiring fairs
● Resume matching

● Funds available for on-the-job training (OJT)
Action step: reach out to your local PA CareerLink® and speak
with one of our business services reps.

sector partnerships
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sector partnerships
Companies from the same industry (healthcare) identify
common workforce needs, and then help direct public
agencies to invest in programs that work.
Public-private partnership that leverages and scales solutions
that are demand-driven.

key questions we’re working on
How can our region better connect occupational demands with
individuals with barriers to employment?
What are they key gaps in our region’s workforce in terms of accessing
transportation and supportive services? What are some potential
solutions we can replicate/scale?
What are the most critical skill gaps in our region for nursing and longterm care facilities?
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sector partnerships
PHCA and SCPa Works - sector partnership built around the
need to increase retention for certified nursing assistants
(CNAs).
Action step: connect with me or PHCA staff to learn more
about the benefits of sector partnerships.

steps you can take today
1. Register for Job Gateway and post jobs
2. Reach out to your local PA CareerLinkⓇ and talk to one of our
business services reps.
3. Join our sector partnership (SCPa Works and PHCA)
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Utilizing the Public Workforce
Development System to Increase Your
Employee Recruitment Pool and Retention

Southeastern Pennsylvania Healthcare
Alliance
• Healthcare Industry Partnership
• Began as the Delaware County Healthcare Partnership
• Expanded to serve Delaware, Bucks, and Montgomery Counties in
2012
• 86 Members including:
•
•
•
•

54 Employers
Community based organizations
Two and four year colleges
PHCA
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Issues Facing Employer Partners
• Recruitment of staff that have technical proficiency and workplace
professionalism.
• Integration of technology into their businesses.
• Maintaining certification/licensure of staff.
• Retention of staff (clinical and non-clinical)
• Macro-level issues
• Shifting landscape particularly within health systems
• Uncertainty related to changes (or potential changes) to ACA, Medicare, and
Medicaid
• Emergency Incident preparedness

Helping to Support Employers
• Working to strengthen the industry
• Provide employers a forum to share challenges and best practices
• Strengthen the workforce through certification training
• Trainings aligned with employer needs and High Priority Occupations
• Trainings provided at significant discounts to employers/participants
• More than 700 workers earned certifications and CEUS over the past five years

• Provide opportunities for workers to complete post-secondary education

• Helping them to connect to Workforce Development System.
• Providing employers with the opportunity to learn more about issues
impacting industry and resources to advocate for change.
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Next Generation Industry Partnerships
• Employer focused and employer led.
• Employers identify opportunities, actions that should/need to be
taken within the industry, and set priorities.
• Can include training, engaging youth, raising awareness of the industry,
developing strategies to improve education for professionals entering the
industry

• Employer led teams work to address the priorities set by the group.
• Public partners (workforce development system; community based
organizations; education/training providers) support Employer
partners.
• You have the ability to set the agenda.

Current Healthcare Industry Partnerships
• Central Pennsylvania

• Centre, Clinton, Columbia, Lycoming, Mifflin, Montour, Northumberland, Snyder, and Union Counties

• Greater Philadelphia Healthcare Partnership

• Philadelphia, Bucks, Chester, Delaware, and Montgomery Counties

• Health Care Connect

• Chester, Berks, Bucks, Delaware, Montgomery and Philadelphia Counties

• North Central Healthcare IP

• Cameron, Clearfield, Elk, Jefferson, McKean, and Potter Counties

• Northeast Regional Healthcare IP

• Bradford, Carbon, Lackawanna, Luzerne, Monroe, Pike, Schuylkill, Sullivan, Susquehanna, Tioga, Wayne, and
Wyoming Counties

• South Central Healthcare IP

• Adams, Cumberland, Dauphin, Franklin, Juniata, Lebanon, Perry, and York Counties

• Southeastern Pennsylvania Healthcare Alliance
• Delaware, Bucks, Montgomery Counties

• Tri-County Health Care IP

• Armstrong, Butler and Indiana

For more information about Industry Partnerships visit the PA Department of Labor and Industry.
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Three Things To Take Back to the Office
• Build a relationship with your county Workforce Development Board
and PA CareerLink®.
• Engage your local industry partnership to ensure that industry-wide
issues important to you are addressed.

Contact Information
• Jesse McCree, Chief Executive Officer | SCPa Works
• Email: jmccree@scpaworks.org
• Telephone: 717-920-7097

• Clayton Fitch, Director | Southeastern PA Healthcare Alliance
• Email: cfitch@pathwayspa.org
• Telephone: 610-543-5022
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